OHIO COUNCIL HIGHER EDUCATION RETIREES MINUTES NOVEMBER 19, 2024

Meeting called to order at 9:30 a.m.
The Minutes from 9/24/2024 approved with additions.

OCHER Treasurer, Jim Albert (Bowling Green State University). The current ending balance of the
organization is $6,200.86.

Gerald Newsom (OSU) reported on STRS Board Meetings (November)

e STRS Board selected Aaron Hood, as Interim Executive Director replacing Lynn Hoover whose last
day is December 1, 2024. Aaron is currently a finance senior fellow at the U.S Military Academy
at West Point. He is from Ohio and he has made it clear his tenure will only be 6 months.

e The Board will interview 3 firms that bid on becoming the search firm to find a permanent
Executive Director.

e STRS investments returned +4.1% in the 1%t quarter of FY25. Aided by a strong stock market,
assets totaled $S98B at the end of September.

e Replacement for AON (governance consultant) who resigned last May, the ORTA Board majority
wanted Hackett Group. It was discovered that Chris Tobe, a principal player at Hackett has ties to
Rudy Fichtenbaum (STRS Board Chair). The Hackett Group lacked experience in governance issues
and references did not respond to any requests from the Board. In addition, Hackett cost three
times as much as the other two firms being considered. Taking all this into consideration, the
non-ORTA Board members felt all these things disqualified Hackett from being considered.

e 13% check—Cheiron, STRS’ actuarial consultant agreed that STRS could pay out $306M as a 13t
check payable in mid-December. The amount of the check should be $40.00 for each year of
service and retirement. The $306M will be taken out of the “de minimis” amount that Cheiron
claims is available.

e Spring STRS Elections—the terms of 3 elected STRS Board members are up next year. At least 1 of
the 3 will not run again. However, Rudy Fichtenbaum the Board member who is being sued by
the Attorney General for violating his fiduciary duties, said he will definitely run again.

e The importance of the Spring election is in past elections angry retirees upset at the loss of COLA’s
voted in ORTA candidates. The ORTA candidates were elected based on claims that they would
restore COLA’s, however they have been no more successful at restoring full COLA’s than
previous Board members. Petitions to run are currently available and due by 2/28/25.

e A few years ago, ORSC tabulated the average retiree benefits for those in Ohio DB pension plans.
For OPERS it was $28,860 and for STRS it was $46,938.

Christina Elliott, Deputy Executive Director & Chief Benefits Officer

e Christina continues to hold Town Halls. She said she’s had amazing conversations with people and
tells them that STRS can’t help them if there is so much chaos. She feels the tides are turning.

e Lynn Hoover’s final Update to members will be out this week sometime.

e The STRS Internal Auditor also resigned (another in a long list of resignations). Christina feels they
need to hire someone from the outside with both fresh and skeptical eyes.



Legislative Report, Anne Erkman, Assistant Director of Government Relations for STRS Ohio

e At the Federal level the Social Security Fairness Act which would repeal WEP and GPO passed the
House. Anne said this is a really big deal—she said this is the farthest it’s ever gone in many years.
The bill is not retroactive but will still cost a lot of money.

e At the State level, HB78 which allows re-employed retirees to run for the STRS Board is expected
to pass the House and then on to the Senate.

e STRS staff actively working on increasing the employer contribution. In mid-December they will
have a kick-off meeting to design a plan of action for the new year to identify opponents and
persuade them that the passing of this increase is very important. Ohio School Boards are not in
support; on the other hand, many Superintendents are looking forward to having their years of
service reduced (which is dependent on the increase).

Legislative Report, Gordon Gatien, Director External Relations OPERS

e HB492-requires OPERS to establish a Deferred Retirement Option Program (DROP) to law
enforcement members. However, OPERS opposes this Bill. Their position is that creating a DROP
is unnecessary because OPERS’ current Partial Lump Sum Option Payment (PLOP) and Money
Purchase Annuity, which is available to all members and retirees is as good as, if not better than a
DROP option.

e HB257-would allow OPERS Board members to adopt a policy that would authorize Board members
to attend meetings remotely under certain circumstances. OPERS is in favor of this Bill stating it
would enhance efficiencies and provide cost savings to the system by avoiding unnecessary
travel.

CAMPUS AND ASSOCIATION REPORTS FROM OCHER MEMBER UNIVERSITIES

KENT STATE UNIVERSITY:
e Enrollment is up again this Fall.
e Forthe 15 time in 20 years, Kent State ended FY24 in a deficit. President Diacon reviewed
these 3 things that produced this situation:
o Enrollment driven by different demographics
o The tuition, room and board cohort model
o State support failing to keep up with inflation
e The President then explained proactive measures to ensure the university will not run
another financial deficit in FY2025.
e Football team is 0-9 and ranked last of the 134 in the NCAA, but the Marching Band is 300
strong, the largest in years.
e Two new buildings opened---Ambassador Crawford College of Business and Entrepreneurship
and College of Aviation and Engineering.
e Newest unit at KSU is the College of Podiatry.
e There are 200+ education abroad programs in more than 60 countries.
e The on-line MBA program ranks #1 in northern Ohio by U.S. News and World Report and the
School of Fashion Design and Merchandising ranked 2" in U.S. overall.



KENT STATE RETIREE ASSOCIATION:
e More than 800 staff and faculty retirees.
e Their monthly program meetings have seen attendance vary from 20 to 50 people.
e Their treasury seems to be well funded by donations without charging dues.
e The Student Scholarship Endowment Fund has grown to $39,000.

CLEVELAND STATE UNIVERSITY:
e No report given on the University.

CLEVELAND STATE UNIVERSITY RETIREE ASSOCIATION:
e Their retiree association has had a rebirth since the pandemic.
e It now includes both retired staff and faculty in the same organization.
e They have adopted a new set of by-laws and elected a full slate of officers.
e Currently there are no dues for membership.
e Various activities have been planned this past year with more to come in the new year.

NEOMED:

e NEOMED welcomed the largest medical college class in history with White Coat Ceremony.
OnJuly 12, 2024 192 students were welcomed. Of the incoming students, 82% are from Ohio.

e Within the 2024 graduating class, 55% of the graduates chose to stay in Ohio to pursue their
careers.

e 0On11/4/2024 NEOMED took time to reflect on U.S. Service Members. The event was
highlighted by a ribbon-cutting ceremony for the new Purple Star Military Lounge.

e NEOMED’s newest College of Dentistry will welcome it’s first class of future dentists in the fall
of 2025.

e The first class of students in the Master of Medical Science in Anesthesia program graduated
in 2024.

e NEOMED is in a great financial position due to the introduction of zero-based budgeting and
Lean Six Sigma implemented by President Langell.

e InJune 2022 NEOMED announced a new affiliation with University Hospitals.

e Added a new pharmacy service for staff and employees. Can also be used by retirees. Also
have a health care clinic that students and staff can use.

NEOMED RETIREE ASSOCIATION:
e Still defunct.

NEW BUSINESS:

e An ad-hoc committee has been formed to review the OCHER Constitution and make any
necessary changes. The Constitution hasn’t been reviewed since May 2016.

e Rosemary Rossiter, OCHER Board Member from Ohio University was contemplating a run for the
open, elected retiree position on the STRS Board due to Rudy Fichtenbaum’s August 2025 term
expiration. However, Rudy Fichtenbaum (STRS staff opponent) plans on running again. OCHER
Board members reminded Rosemary of the uphill battle she might have in her campaign given



the current state of affairs of the Board and Rudy’s stance usually against the STRS staff. By the
end of the OCHER meeting, Rosemary decided to put her campaign on hold until possibly 2026.

ADVOCACY COMMITTEE:

e Rodger Govea still receiving letters from Board members of retiree associations in regards to
their opinions on the current STRS situation.

e OCHER would like to interview candidates at the March 25, 2025 meeting that are running for the
upcoming open positions on the STRS Board. Rodger would like the OCHER Board members to
develop a list of questions that can be asked of the candidates.

Next Meeting:

Tuesday, March 25, 2025 (via Zoom)

Respectively submitted by
Marianne Anderson



